
Step-by-step plan in case of concerns about 

unusual behaviour or development issues 
Sometimes there are concerns about a child. Often these concerns relate to signals like starting to 

walk very late, or unusual issues in motor, speech or socio-emotional development. It may also 

regard other, less clear, concerns. It is important that the concerns are shared. Initially with the 

colleagues and/or manager or pedagogical coach, and with parents, in order to discuss the available 

care. After all, everybody wants what is best for the child.  

What steps are useful to take in case of suspicions of development issues or in case of children with 

unusual behaviour?  

1. Discuss with colleagues and manager  

Indicate what stands out and what you, perhaps, have already tried.  

2. Discuss with parents 

The pedagogical employee (preferably the mentor of the child) mentions the unusual behaviour or 

development issues of the child to the parents.  

3. Observe  

Prior to the observation, the mentor or manager contacts the parents to indicate that the childcare 

and/or a pedagogical coach (or on Saba EC2 in case of children in the aged 0 to 3) would like to 

observe the child, and explains why. The observation takes place based on actual findings and is 

recorded in the form 'observation form in case of unusual behaviour or development issues'.  

The observation is then, based on experience and knowledge, interpreted and compared to other 

children in the same development phase.  

4. Discuss concerns with the parents 

The mentor (and, where applicable, the manager) discusses the outcome of the observation. It is 

discussed with the parents whether they recognise the observations and how they interpret this 

behaviour. It is also discussed what approach will be used both at home and at the childcare centre. 

In case of an out-of-school childcare centre, the school may also be involved in the harmonisation of 

the approach. It can be brought to the attention of the parents that it is good to (also) discuss the 

concerns with the child health clinic.  

5. Child consultation with colleagues and counselling plan  

During a child consultation, the child is discussed and a plan of approach is prepared regarding the 

selected approach. This is recorded in the form 'Counselling Plan'. When preparing the counselling 

plan, the pedagogical coach (or on Saba EC2) can also be consulted.  

6. Meeting cycle 

A meeting cycle (e.g. once a month) is agreed with the parents to discuss the progress. The manager 

or mentor can explain in the meetings what they observe at the childcare centre. The parents can 

indicate what behaviour they observe in the home situation. During these meetings, institutions that 

can offer support to the parents. The meetings are recorded in writing and are signed by both the 

manager and the parents.  


